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MARKET OVERVIEW

#EAUTY &\’ERSONAL CARE MARKET

Doanh thu trong thi trudng Cham séc sac dep & Ca nhan tai
Viét Nam du kién dat 2,59 ty USD vao nam 2023.

DU kién sé tang trudng vai toc do hang nam I3 291% (CAGR
2023-2028)

COSMETICS MARKET

Nam 2023, doanh thu thi tru’dng My pham_tal”Vl.j_
dat 528,90 triéu USD. '
DU doan thi trudng sé coé toc do tang trddng
(CAGR 2023-2028).
Udc tinh rang 82% doanh sé ban hang tren
tai Viét Nam sé thudc vé phan khu__c_ Phl

https://www.statista.com/outlook/cmo/beauty-
personal-care/vietnam

TRIGGER

Cac san pham lam dep, cham séc ban than dudc gan
lien vai viéc nang cap ban than, tao ra veé dep, vé tu tin
cho ngudi dung

USAGE

Thi trudng makeup dtmg thu 2 trong thi trudéng lam
dep

Ngudi tiéu dung chi khoang 650 nghin déng cho
pham makeup mMoi thang |

Khoang 27% phu nl xac nhan trang diém hang ngay




COMPETITORS
REVIEW

Y

PERFECT DIARY

LEM NADE

Cac san pham da chidc nang ma khach
\ hang cé thé dé dang hoan thién vé dep ’
A ~ > 1 cach nhanh chéng. Cac san pham Theo dudi su hoan hao, khac biét
Lau trol, mong nhe phu hgp vdi lan da ngudi Viét va da dang trong vé dep clia Moi

N&ng lugng vui vé, tich cuc, théng minh, ca nhan
Tu tin, ca tinh, hién dai, sanh tré trung

diéu, thong minh, quyén rd,
nang dong OFELIA COLORKEY

VO cung da dang mau sac, _
da dang cac dong san pham Thé hién ban than mot cach tu tin Dare to be different

cung Ofélia
bugc cac MUA su dung

WINNING ZONE =
Pa dang mau sac doé bén mau cao V

BLACK RQUGE

Moi ban thé la mdét mau sac duy
/ nhat trén vd tru nay, ban sé ludn

tda sdng theo cach cua riéng minh.

- Cac thuong h|eu Vlet Nam thanh cong tro

siéu kiém dau va bén mau, san pham da.£ol
Cac san pham-Han, n0| dla\Trung lugh
nhap cua thé hé gen . |

‘ V|e gan I|en thu‘dng hiéu véi inh anh phu ni Viét. Lilon nhan manh vao san pham 'i‘z '

\ang, phu hdp véi lan da -'f' Viét Nam dudi diéu kién thgi tiét nong am. “ w
‘khen nggi bdi chat ludng tét, t

‘nhién, bao bi tré tru%1g va gia thanh hdp ly véi thu



MAYBELLINE'S
POGSITIONING

Vé dep cla su da dang

Consumer

Brand Truth >

- Truth Communication: Cac chién dich truyén théng danh
trong tdm vao nhlng hién ca tinh cla Young Z nhu
“May bé [i", “Tint C moi sang, Teen vui moi ngay"
Category
v

e Da dang mau sac Truth

e BEN Mau

e BENn Mau

e DONg san pham phong phu
e Da dang mau sac, phu hap Vi
nhiéu tone da cla Nngudi Viét




LLENGES
SE GEN Z




Gidi han ngan sach.
Khdng hodng ban sac ca nhan
Hay so sanh ban than vdi ban bé
dong trang lJa.

Chua tim ra phong cach make
up cho minh

» Tham gia nhiéu hoat

» Thich check-in nhiéu
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Gen Z noi g1 vé khung hoang ban sac ca

A

nhan
Viéc loay hoay di tim cau tra |&i 'Toi 1a ai?', 'Téi & day dé lam gi?' khién nhiéu Gen Z
phai trai qua khiing hoang bén sac ca nhan (Identity Crisis).
Tap 4 cha chudi toa dam The SACE Journey - M& khéa Gen Z v&i chi dé "Khiing
hodng ban sic ca nhan", phat séng trén VnExpress ngay 13/4 dem t&i nhirng cau

chuyén thuec tién tlr khach méi vé hanh trinh di tim ban sic. Qua d6, gép phan giup

cac ban tré tim cach vwot qua cudc khing hoang.

Ngudi tré chi tién tim mau sac ca nhin

TP HCM- Trong cdn phong & quan 7, My Kim dwoc yéu cau tay trang, gitP mat moc
rdi dirng yén dé chuyén gia Nhat Ban "soi" ki khap co thé.

Vi chuyén gia lay 1an lwot tivng manh vai mau sac khac nhau pha chéo qua vai Kim.
"Viéc nay dé phan tich gam mau nao phu hop véi mau da, khuén mat va téc cla toi",
Kim giai thich vé budi tw van tim mau sac ca nhan phu hep, chiéu 18/10.

Cb thira nhan 1a ngudi quan trong hinh thirc nén rat cham chut cho trang phuc, téc
va phong cach trang diém. Thdi gian gan day, co da vai lan ding trwdc gwong vai
tiéng th&r nhi’ng phong cach trang diém khac nhau nhwng khéng wng. Nira thang
trwée, Kim vo tinh xem dwoc doan Ji Soo, thanh vién nhém nhac BlackPink kiém tra
mau sac ¢4 nhan. Cd tim trén mang xa hoi va phat hién dich vu nay da xuéat hién &
Viét Nam nén dang ky xin tw van.

Gen Z néi gi vé khiing hodng ban sac ca nhan
Gen Z db x6 dén Han Qudc dé tim ra mau
sac “ninh mat” nhat cdia minh

Ngudi tré chi tién tim mau sac ca nhan

HANH TRINH TiM KIEM MAU SAC CA NHAN

Gen Z d6 x6 dén Han Quac dé tim ra mau sac 'ninh mat'
nhat cua minh

02/08/2023 20:00 PM SONG

m P Nghe doc bai 5:04

o Han Quédc dang chimg kién su gia tang luong khach du lich quoc té treé tudi tim kiém cac

nha phan tich mau sac ca nhan.

PRV HAPPY HOLIDAYS - BIG SALE -40%

HOLIDAYS (CAPRER S N
o 4D gl Tai tro

Angie Xue luén mudn dén Nhat Ban va Han Quéc du lich, vi vay khi thay c6 cac chuyén bay
khtr hoi tri gia 600 USD (14,2 trié¢u dong) tir California, c6 da dat ngay mét chuyén. "Bay gio
hodac khong bao gi¢", ¢6 nh¢ lai. K€ hoach dau tién cua Xue sau d6? Bat mot cudc hen phan

tich mau sac ca nhan ¢ Seoul, mot dich vu dugc c6 phat hién ra qua cac video viral.



https://vnexpress.net/gen-z-noi-gi-ve-khung-hoang-ban-sac-ca-nhan-4448497.html?gidzl=LiEI29R9qMPNtvSBbDJGPrxLbGk3tzHdGuALMT7RXc53qvDPrDFJEXNVmbBJWu4w4uh0KcRpE7TQbClSOm
https://vnexpress.net/gen-z-noi-gi-ve-khung-hoang-ban-sac-ca-nhan-4448497.html?gidzl=LiEI29R9qMPNtvSBbDJGPrxLbGk3tzHdGuALMT7RXc53qvDPrDFJEXNVmbBJWu4w4uh0KcRpE7TQbClSOm
https://vnexpress.net/gen-z-noi-gi-ve-khung-hoang-ban-sac-ca-nhan-4448497.html?gidzl=LiEI29R9qMPNtvSBbDJGPrxLbGk3tzHdGuALMT7RXc53qvDPrDFJEXNVmbBJWu4w4uh0KcRpE7TQbClSOm
https://vnexpress.net/nguoi-tre-chi-tien-tim-mau-sac-ca-nhan-4667582.html?gidzl=eo1cDfNQb1oYF6CrbyUL7A8zOpU9nvCVlsfZPTl3mHc_EsLbtikKGkatD6xPcyP2xs8sRcO5oCOUbzYP6G
https://www.facebook.com/MaskrosProject/posts/pfbid02xCSiNnsM2dCAFKu7s2jwQBtsjGXRZAzRTTb6PkA1d6VR5CXKGAtJAcBnF7HAXcVl

REASON TO BUY

A

San pham gid thanh hdp ly, nhiéu lua
chon, da dang va bén mau




7

Al PHA BAN SAC”

ongCéCq makeup phu hdp nhat vai e
 ho khai pha ban sac ca nhan




“HANH TRINH KHAI PHA BAN SAC”

Increase trial rate giup TA nhan biét cac

Pay manh lusgt mua hang va cac combo

Raise awareness of Personal Corlor test

san pham phu hgp vai lan da, khuén mat

trén cac nén tang e-commerce va tai cac cla
Generate emotional enagagement cua minh.idp TA nhan biét cac san pham ha .~
ang vat ly

phu hdp véi lan da, khudn mat cda minhg

Kham pha ban than, 16 dién ban sac Thuc tap xinh, vinh ban sac

Personal color test | Make up contest

e Facebook, TikTok ads

Book community page
e KOLs, KOCs

 Fanpage spreading information

e Minigame e Community group, h6i nhém

e« PR articles beauty trén social

» Hashtag: #khaiphabansac « Experts sharing e TikTok livestream

S \thucta pxinh #learnontiktok

i 1,000,000,000 VND 1,500,000,000 VND 2,000,000,000 VND

S6 Ngudi xem livestream

Number of post Trial rate trén personal color test . A .
SO post trén community group

Engagement on each post Traffic, expression, reach

S& lugng contestant/ Doanh thu mua hang




1.Bai kiém tra mau sac cad nhan dugc chia sé trén cac community
group, KOLs, KOCs social media posts

2.Ngugi dung nhan link tham gia bai test, dé lai thdng tin, chup mot
tam anh cad nhan va dgi két qua bai test

3.Sau khi nhan két qua bai test, ngudi dung sé dudc dé xuat cac dbng
san pham makeup cda Maybelline phu hdp véi tdng da va phong

cach cda minh

reecrer | | E0E
A A& 'r’" ¥ i

Eyes  Cheeks m




TO6 chuc event, mdi cac MUA hang dau dén dé tu van, gidp ngudi tham
du xac dinh dugc personal color, phong cach makeup phu hgp véi ban
than. Truc tiép test va tu van cho cac KOL, KOC tham du

T6 chdc mini game:
Budc 1: Thuc hién Personal Color Test trén website cia Maybeline
Budc 2: Chia sé két qua bai test 1én Social media, TikTok, Facebook, IG vdl

Hashtag #khaiphabansac #thuctapxinh #learnontiktok, tag ban be
cung V@i 1so6 bat ki ek

du event ofﬂme cac san pham cua Maybelme phu hop vdl tone da cué

Moi Ngudi, Mot guidebook vé dinh hinh phong cadch makeup ca nhan va
cac tips makeup




CUOC THI MAKE UP HUGNG BEN CAC BOI TUGNG BAN TRE
YEU THICH MAKE UP, CO CA TiNH, THICH THE HIEN PHONG
CACH VA MAU SAC CA NHAN

Budc 1: Thuc hién Personal Color Test trén website cla

Maybeline

Budc 2: Thuc hién theo dé xudt clia két qua bai test va chia sé

thanh qua makeup Ién Social media, TikTok, Facebook,. IG vd|

Hashtag #khaiphabansac #thuctapxinh

Bai dang nao dudc nhiéu lugt chia sé va tha tim nhé’t.-t'ron'g;;_;i_-_,'f_"__ff_;-:'i__'_' ,

khoang thdi gian 2 tuin s& gianh chién thing va c6 cd héi

dudc tham quan truc tiép tru sd Maybelline New York

- Giai thudng cuédc thi:
1 giai nhat: Gift box +1 Khoéa hoc makeup tai
tham quan tru sd Maybelllne tal New York

i 2 g|a| nhl M0| giéi 20 OOO OOO VND +
: -'-_:,-ftang glft_,:_bex tron b6 san pham trai nghiém +
2 cuon'ﬁ»guldebook ve_dlnh hmh phong cach







